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Life Changing
By Rex Morgan

O

‘That dress really looks great on
you!’; ‘You’re such a reliable person!’;
‘I admire the way you handled that
situation’—compliments like this can
make your heart sing and give you
a lift for the rest of the day. A well
placed compliment can even change
the course of someone’s life.
Few rags-to-riches stories are as
compelling as that of Enrico Caruso
(1873–1921). The youngest of 21
children, only three of whom survived
infancy, Caruso was born into grinding poverty. He longed to be an
opera singer, but his first teacher told
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Conditioned to Criticise
What a pity it is, then, that so many
people are criticised so often, and
sometimes encouragement is a
remarkably scarce commodity. It is
easy to laugh at other people’s ideas,
to pick holes in their arguments, and
put people down. We seem to be
conditioned to criticise quickly, and
are slow to find words of praise. Even
if we notice good things about others,
we can easily avoid mentioning them.
Our innate human selfishness often
leads us to downplay the achievements of others lest they portray us
in a bad light.
Often it takes a little thought to find
ways to build others up. But really,
it isn’t all that hard to give appreciation and encouragement. It doesn’t
cost anything—perhaps a bit of self
effacement—yet it is worth so much.
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When was the last time you brought
your wife flowers and told her you
Animal trainers know that the key loved and appreciated her? When
to improved performance in their was the last time you told your
husband you are glad you married
him? How often do you praise and
appreciate your children or your
workmates?
Working with Children
Encouragement is particularly valuable for children. As they grow, they
need to hear frequent validation so
they develop a balanced and healthy
sense of self-worth to replace the
feelings of inferiority they often have.
Their inexperience causes them to
make mistakes, and these can too
often be criticised and punished.
Young people are constantly searching for acceptance and approval. We
need to give them encouragement
and hope, or they will find inappropriate ways to gain attention and
support.
If your children don’t listen to you, try
praising them for something. Express
admiration for their handwriting, toys,
clothing, drawing—anything you can
say some positive words about—
and see how they start listening
attentively!
Here’s a little tip to help increase
your ‘encouragement index’. Put
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some coins or buttons in one pocket
and transfer one of them to the other
pocket each time you encourage
your child. The goal is to move all
of the coins from one pocket to the
other by the end of the day.
Words of appreciation and encouragement can work wonders. They
produce results where criticism and
ridicule fail. No wonder the Apostle
Paul urged his followers, ‘Therefore

Tips for Giving
Encouragement
• Be sincere.
Don’t say it if you don’t
mean it. People see right
through flattery.
• Be specific.
It’s nice to say “Well done”,
but it’s much more
effective to explain exactly
what part of the job was
well done.
• Don’t delay.
Say it when you think it—
or the opportunity may be
lost for good.
• Do it in public.
Praising people in front of
others adds to the impact.
• Put it in writing.
Thank You cards or
encouraging notes can be
looked at often, and kept
forever. There are people
who keep a file of every
complimentary note they’ve
ever received. Surely that
says something about the
power of encouragement!
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encourage one another and build
3
each other up’.
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In their book, Becoming a Person
of Influence, John Maxwell and
Jim Dornan note an experiment
that measured people’s capacity to
endure pain:
Psychologists measured how
long a barefooted person could
stand in a bucket of ice water.
They found that one factor made
it possible for some people to
stand in the ice water for twice as
long as others. Can you guess
what that factor was? It was
encouragement. When another person was present, giving
support and encouragement, the
sufferers were able to endure
the pain much longer than their
4
unencouraged counterparts.
Bringing Out the Best
Praise brings out the best in people.
Has the word ever gotten back to you
that someone thinks you are intelligent? The next time you’re around
that person, you certainly don’t want
to do anything to dispel the illusion.
We tend to live up to the way we
think others see us.
The celebrated German writer
Goethe put it this way: ‘Treat people
as if they were what they ought to be
and you help them to become what
they are capable of being’.
The Duke of Wellington, the British
military
leader
who
defeated
Napoleon at Waterloo, was not an

Praise and encouragement is a
wonderful gift to give. It is free,
requires no shopping and no shipping, doesn’t have to be gift-wrapped,
doesn’t require batteries. Yet it is
worth a fortune, and can last a lifetime. When you give it away, you don’t
lose anything. You are able to give it
again and again, and no one ever
gets too much of it. Another great
benefit is that you feel much better
yourself after giving it. So there’s no
need to be stingy about it.
Why withhold something that is so
precious, so available, and so potent?
Give the powerful gift of encouragement often!
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Embracing
Adversity
Show me someone who has done something worthwhile,
and I’ll show you someone who has overcome adversity.
Lou Holtz
By Chris Widener

S

uccess in life depends
upon
people

being
with

strong
clear

goals and indomitable spirits.
Unfortunately most of us aren’t
born that way. We grow that way.
And that growth can either come from
us entering wilfully into situations that
will cause us to grow, or from the way
we react when circumstances come
upon us without our consent. The
latter is what we call adversity.
Most of us spend our lives trying to
avoid adversity, and I guess that is
just as well. We shouldn’t pursue
adversity, but when it arrives, we
should welcome it as a foe who,
through our interaction with it, will
make us into better people. Every
contact we have with adversity gives
us again the opportunity to grow
personally and professionally, and to
forge our character into one that will
achieve much later on.
With that in mind, here are some
thoughts on adversity, and how it can
help us to succeed in every area of
our lives and achieve our dreams.
Adversity brings out our resources. Horace said, ‘Adversity reveals
genius, prosperity conceals it’. When
everything is going well, we coast.

There isn’t a lot of stress, and we
don’t have to draw too much on
the resources that reside within
us. But when adversity comes,
we begin to draw upon each and
every resource that we have in
order to conquer the circumstances at hand. Adversity,
then, keeps us sharp. It keeps
us using our personal muscle,
which is a good thing, because
we grow through the use of our
resources.
Adversity brings us together
with others. A team can have
problems among its members,
but when they step on the court,
when they experience the adversity of facing another obstacle,
they must pull together. ‘One
for all and all for one’, as they
say. The next time you experience adversity of some kind,
keep your eyes open for how
it can bring you together with
your family, your co-workers, or
your team. Then, when you are
through it, you will find a bond
has been created that wasn’t
there before.
Adversity makes us better
people with stronger characters. Never underestimate the
power of adversity to shape
us inwardly. How will courage,
discipline, and perseverance
ever flourish if we are never tested? After adversity, we come out
stronger people and are able to
use our character and influence

in an even greater way to lead those
around us, and to improve their lives,
as well as our own.
Adversity makes life interesting.
John Amatt said, ‘Without adversity,
without change, life is boring’. How
true. Have you noticed that while we
are in the middle of adversity, we only
long to get out of it, but we then spend
a lifetime recounting it to anyone who
will listen? This is because it spices
up our lives. Imagine how boring life
would be if everything always went
well, if there were never any mountains to be climbed.
Here are some questions for your
reflection:

If you are in the middle of some
adversity right now, what resources
are you drawing on?
Who are you drawing closer to, and
working with?
What part of your character is being
tested and built up?

What can you do to view this adversity as something that will make you
better for it on the other side?
Reproduced with permission from Chris
Widener’s Ezine. Chris Widener is an
internationally recognised speaker, author,
and radio host. He has written over 450
articles and more than ten books, including
a New York Times and

Wall Street Journal bestseller. He has produced
over 85 CDs and DVDs
on leadership, motivation,
and success. If you would
like to order Chris’s products
go to http://www.chriswidener.
com. To subscribe to Chris’s
free Ezine, send a blank email to
subscribe@chriswidener.com

Every adversity, every failure, every heartache carries
with it the seed of an equal or greater benefit.
Napoleon Hill
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